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INTRODUCTIONS

TRANSFORM SHARE
FAIR PARK YOUR IDEAS

LET’S SAY HELLO!

IMAGINE
A DESTINATION



AGENDA:

6:00 pm —
6:20 pm —
6:30 pm —

6:40 pm —

7:05 pm —

715 pm —

7:50 pm —

MEETING OPENS

INTRODUCTIONS

PROJECT PRESENTATION

PARK PROGRAMMING
PRIORITIZATION EXERCISE

PROGRAMMING EXERCISE REPORT
ouT

PARK MAPPING EXERCISE

FINAL MEETING REPORT OUT

BIG THINGS HAPPEN HERE
LET'S MAKE BIGGER THINGS HAPPEN.
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SCOPE OF WORK:

OBJECTIVE

Plan will build on and update 2003 Fair Park Comprehensive Development
Plan (Hargreaves Plan)

PRIORITIES INCLUDE
Bring the park back into Fair Park
Meet recreational needs of neighborhood and locate neighborhood park
Improve connectivity within Fair Park and to Fair Park
Evaluate and restore historic buildings and landscapes
Evaluate infrastructural needs
Evaluate and improve parking

Foster daily recreational use of Fair Park
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SCHEDULE:

H E R E (CONCEPT DEVELOPMEND
CPROJECT PLAN AND DATA REPOSITORY)

(BIG IDEAS WORKSHOP)

(UPDATE 2003 MASTER PLAN)

(KICK-OFF WORKSHOP]

(COMMUNITY ENGAGEMENT SUPPORT)
(EXISTING SITE AND BUILDINGS INVENTORY)

(REFINED CONCEPT PRESENTATIONS )

DRIVERS
OF THE
PLAN

REFINE
STRATEGY

DISCOVER

APPROVAL &
REFINEMENT

UNDERSTANDING

MASTER PLAN
WHAT EXISTS

OPPORTUNITIES
“ , UPDATE

(FOCUS GROUP CONVERSATIONS)

(FINAL DOCUMENTATION)

(EVALUATE FRAMEWORK SCENARIOS)

(FAIR PARK FIRST AND CITY COUNCIL APPROVAD

(PLAN VISION, GOALS & METRICS )

[REFINE AND SUBMIT)
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SCHEDULE:
°
FAIR PARK MASTER PLAN UPDATE - SCHEDULE (08.23.201

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8
August-19 September-19 October-19 November-19 December-19 January-20 February-19 March-20

week# 1 [ 2 | 3 [ 4 s [ e [ 7 [ 8 | o o [ 1 [ 12 [ 13 uw [ 15 [ 16 [ 17 18 [ 19 [ 20 [ 21 [ 2 [ 23 2] 25 [ 26 27 [ 28 [ 29 | 30 31 [ 32 [ 33 | s
Week Beginning| 5-Aug | 12-Aug | 19-Aug | 26Aug | 2:Sep | 9Sep | 16Sep | 23-Sep | 30Sep | 7-0ct | 14-0ct | 21-0ct | 280ct | a-Nov | 11-Nov | 18Nov | 25Nov | 2-Dec | 9-Dec | 16-Dec | 23-Dec | 30-Dec| 6-Jan [ 13-Jan| 20Jan | 27-Jan | 3-Feb | 10-Fen | 17-Feb [ 24-Feb [ 3Mar | 10-Mar [ 17-Mar | 24-Mar

PHASE 1 - UNDERSTANDING WHAT EXISTS I

Kick Off Meeting; User Meetings; Campus Tour L] Kick-off, August 13-15
Existing Document + Data Review

Meetings and Workshops ° OH, UP, PMT, PR

PMT Meetings (some by phone/web) B3 B3

Urban Design Analysis
Discovery Documentation
Discovery Workshop UP, PMT, FB, PR
Plan Vision, Goal+Metrics Finalization
Meetings and Workshops Discover Presentation and Workshop, Sept. 25-27
Submission of Phase 2 Documentation ission of Discovery D i

PMT Meetings (some by phone/web)

I O
P

Concept Plans
Big Ideas / Early Concept Workshop Big Idegll Workshop, Mid-Nov (TBD) °
Master Plan Concepts

Update 2003 MP Report
Refine Preferred Concept

Cost Estimates

Final Concepts and Master Plan Update Presentation °
Meetings and Workshops PMT, FB, and PR Meeting, late Jan (TBD) °
Submission of Phase 3 Documentation Submission of Master Plan Update Documentation u}

PMT Meetings (some by phone/web)

| | | I

Final Documenation

Presentation to Fair Park Board for Approval L

Review Meeting with Park and Recreation Dept L]

Presentation to Park Board for Approval o
Presentation to City Council for Approval °
Meetings and Workshops Submission of Final Report Documentation u}

Submission of Phase 4 Documentation

PMT Meetings (some by phone/web)

MASTER PLAN UPDATE: — NEXT PUBLIC MEETING (DATE: BDS

Aug 13-15: Team kick-off meeting and 1st community Feb/March 2020: final Master Plan Update and
meeting approvals

Sept 25-26: Discovery workshop Spring 2020: neighborhood park design begins
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GROUP ACTIVITY 1: PARK PROGRAMMING PRIORITITES

MATERIALS

Each table has a large ring sheet
and a bag of facility chips

PROCESS

TIER 1

Tables have 15 minutes to place NEIGI-L%%I}!(HOOD

chips on the various rings based on
their preferences and group
discussion.

Support facilities such as light fix-
tures, bike racks, restrooms, etc. are
assumed to be present as a part of
basic park operation and are not TIER 2
included in this exercise FAIR PARK SITE

There are blank chips so additional
site facilities can be added

Not all the chips have to be used! TIER 3

NEIGHBORHOODS
SURROUNDING
FAIR PARK
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GROUP ACTIVITY 1: PARK PROGRAMMING PRIORITITES

PART 1:15 MINUTES

Place chips in various tier rings
PART 2 : 5 MINUTES

Stop!

Take a photo of the ring sheet.
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PART 3 : 10 MINUTES

Reduce the rings to no more than
5 perring

PART 4 : 10 MINUTES
Stop!

Take a photo of the ring sheet.
Report Out
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GROUP ACTIVITY 2: PARK MAPPING

GOALS

- Explore opportunities for park/
green space in Fair Park

- Explore circulation, access and
parking related improvements for
Fair Park

- Explore resilience strategies for Fair
Park

- Consider implications of 2003
Master Plan to current site
conditions

- Compare local, regional and
national park precedents to Fair
Park
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